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GitHub Shop

Serious business deserves
a serious business shirt

Introducing the Octopolo

Octopolo Shirt $30 5" Octocat Figurine $40
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FREE SHIPPING ON U.S. ORDERS OVER $50.
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FREE SHIPPING ON ALL PURCHASES OVER $75*
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TJ Show order summary v

1TJ Show order summary v

TJ Show order summary v

Payment Method

. . Shipping address All transactions are secure and encrypted.
Contact information PPINg ryp

Kevin Clark
3575 St-Laurent blvd. Credit card

Montreal, QC, H2X 2T7
Already have an account with us? Log in Canada

Shipping Address Shipping Method

O Standard UPS Shipping
International Shipping

Express Shipping

View 3 more options

Billing address

Continue to payment method

Same as shippin
< Return to shipping address ° PPINg
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Designing at scale



CHALLENGE N°1
Every user is different

So who do we design for?



Ourselves?



Our life




We can’t design solutions for
problems we don’t understand






Good design isn’t magic
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How do you understand a
huge number of people?



User research



*“ User research brings clarity. There’s
something that becomes real when
you put your work in the hands of
people and see how they use it.”

— Alistair Lane
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https://medium.com/design-x-data/are-you-a-good-driver-how-designers-use-data-to-get-to-the-truth-3c534fcaf9d2

“Behavioural data shows us what
people really do, and how it differs
from what they say.”

— Matt Cooper-Wright, IDEO



" About Design x Data Q Search Medium Q @

IDEO

DESIGN X DATA _

Stories from IDEO designers about the intersection of data and human-
centered design.

LATEST

Your Next Hidden
Opportunity

Finding the Human Angle in Metadata

Justin Massa
Oct 19







ldentify mindsets and contexts

— What is going through someone’s head when they are
trying to achieve X?

— What are people likely to be feeling when they want Y?

— In what context Is someone going to be doing Z7?

https://medium.com/tab-design/empathy-for-big-audiences-d0bi1c5167ca2



https://medium.com/tab-design/empathy-for-big-audiences-d0b1c5167ca2

Users also use different devices



Shopify @
@Shopify

A

Mobile Now Accounts for 50.3% of All Ecommerce
Traffic » bit.ly/1zyapEO

Mobile Now Accounts for 50.3% of All Ecomm...

[ 503% Last week represented the first time In history...
shopify.com

8/26/14, 10:18 AM



“The best interface is the
one within reach?”

— Cameron Mol
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Kevin Clark @vernalkick 6N Kevin Clark @ ok

Once you have good fonts installed, working in Keynote on % Once you have good fonts installed,

the iPad is pretty great. ¥ working in Keynote on the iPad is pretty
great.

lice Web Type Retweeted
Ampersand Conference @ampersandconf /P
Not much time left to grab a ticket to see @markodugonjic Ampersand Conference @ampersandconf 2+
talk about the Next Steps for Web Typography at Not much time left to grab a ticket to see
@markodugonjic talk about the Next Steps
Ampersand Ampersand 2015, 13 November for Web Typography at

Get your fix of typography on the we...

20715.ampersandconf.com Ampersand

2N 3 Nice Web Type Retweeted

§! Daniel Howells @howells
| Interesting that Sky have ended partnership with Rapha.
- Wonder what went down there... "OFSIGNERS AND TYSE ENTHUSIASTS

Ampersand 2015, 13 November
, _ Get your fix of typography on the web In...
2016 will be the last year of our successful partnership ML amsarcandnonf.eom

with @Rapha. We're ending on a high with our 2016
team jersey, coming soon!

Team Sky 2 TeamsSsS kv

3! Daniel Howells @howells
| Interesting that Sky have ended
- partnership with Rapha. Wonder what went

down there...

Think with Google @ThinkwithGoogle
mn i viianaes o talia Aantian NAawun laadA AvLr
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Kevin Clark

z, = Once you have good fonts installed, working in Keynote on
P the iPad is pretty great.

Ampersand Conference
& Not much time left to grab a ticket to see @markodugonjic
talk about the Next Steps for Web Typography at

3! Daniel Howells
> | Interesting that Sky have ended partnership with Rapha.
- Wonder what went down there...

Team Sky

2016 will be the last year of our successful partnership
with @Rapha. We're ending on a high with our 2016
team jersey, coming soon!

Think with Google
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Timeline /| Mentions

Really pleased with what we've come up with so far during the @vernalkick 4-5 cables
@hatchthatidea hackathon connectées ensemble pour
une solution, c’est pas ce

pic.twitter.com/I9PKJNC71N qui a de plus user friendly,
méme un peu redneck! :P

ﬁ Jordan Moore @jordanmoore a Gab Gagnon @Gab_Gag...

-t

-
.

LT RS —

Alex Robert @alexrobert
@vernalkick (s

Gab Gagnon @Gab_Gagnon
Redneck af! Hahal!
twitter.com/vernalkick/sta...

Kevin Clark

Cynthia Savard @Cynt...
@vernalkick @Infopresse
Thanks!

Mathieu Perreault @m...

-« Steve T-S @stroughtonsmith _ _
@vernalkick monoprice!

"l Too many people taking pictures of TV screens & Spare your

readers - get a USB-C cable, or an HDMI capture setup
elgato.com/en/gaming/ Willem van der Jagt @...
@vernalkick honestly

Andy Clarke @Malarkey though, what is that.

N




Let’s forget about the idea of pages or
views. We need to design components
that are part of a larger system.



fRef 257







BROCCOLI



GREEN PEPPERS









Different languages mean
different cultures too



CHALLENGE N 2

Everyone has
different needs



Why do you use Facebook?

To see what my friends are up to

To relieve boredom

To look at my friends' pictures

To procrastinate

To send messages to my friends

To let my friends know what I'm up to
To post my own pictures

To look at funny videos or links

To find friends from my past

http://www.sciencedirect.com/sciencefarticle/pii/S0191886911005149



http://www.sciencedirect.com/science/article/pii/S0191886911005149

We should design
systems that can
evolve and adapt to

user’s needs
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““ A design system is a definition of the
architecture, content, visual and

templates to produce |...] a consistent
and effective product experience. ”

— Nathan Curtis
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l

Login

First name

Last name

Street address

Apt / Suite (optional)

City

Country

Continue to shipping method

< Return to cart

FASHIONISTA

TJ Show order summary v

Contact information

Emai

Already have an account with us? Log in
Shipping Address

First name

Last name

Company (optional)

Street address

GOTHAM

TJ Show order summary v

Contact information

Email

Already have an account with us? Log in
Shipping Address

First name

Last name

Street address

Apt / Suite (optional)

Shipping Address

First name
Last name

Street address

Apt / Suite (optional)

Country

Canada

TJ Show order summary v

Contact information

Email

Already have an account with us? Log in
Shipping Address

First name

Last name

Street address

Blue Ocean

TJ Show order summary v

Contact information

Log

Shipping Address

First name
Last name

Company (optional)

Street address



“Make what most people
want easy, make everything
else possible.”

— Tobias Lutke



CHALLENGEN" 3

Designing at scale also
means you have a lot




Deadlines Budget

Stakeholders Existing customers

Technical debt L egacy support



Songs

— Have to rhyme
— Have to be under S mins in length
— Have a specific structure




100 Days of Fonts

BY DO-HEE KIM
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1959

Henry Kremer offered £50,000
to the first person to achieve
human-powered flight
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Constraints give our
problems shape
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So what is Antifragile Design?
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Fragile

If you hit something it might break



Resilient

If you hit something it will stay the same



Antifragile

If you hit something it will become stronger



Embrace
uncertainty



Be vulnerable



Use constraints
to your advantage
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One more thing...






The whole team needs to
care about design







Everyone can be a designer



Think you’re not creative?
Science says you’re wrong



Research indicates that creativity
and having novel ideas relies upon
practice and exposing yourself to

new information.

Creative You, David B. Goldstein & Otto Kroeger



“Learning to designis
learning to see.”
— 1A
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¢ 4. Tom Creighton ‘o8l Following
tomcreighton

Design: 10% doing things, 90% staring into
space thinking about how to do things better.

SN AmigReam

1:37 PM - 4 Nov 2015



THANK YUU

@vernalkick



