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Hello, I'm Jonathan Spiva
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74bit, Inc. is born from my experiences...

e Grew up working on technology while at school.

® Experience working at consultancies in Orange
County, San Diego, Portland And Seattle

® Internal IT admin at a 50-user organization
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My Way...

Business focused
A single client per day
No time tracking or overages

No long term contracts
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74bit, Inc. is an [TaaS (IT as a Service) company focused on
solutions that meet the changing needs of a modern
organization.

Our clients receive a complete, hands-on alternative to a
traditional, in house |IT department.
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Discussion Topics

Modern IT
Abstraction
Scale
Communication

Focus
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Modern IT
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Services before Servers

® SaaS is here to stay
e Unique IT benefits

o Are generally easier to manage than on-premise
o You always have support

o App is always up to date.
® Introduces new questions regarding

network/internet resiliency and speed
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Servers, by the hour

e Capital investment into physical server hardware is
a hard sell today

® Surprisingly flexible from a security and network
perspective.

e With no physical hardware you shift a huge source

of risk
o Workloads are rarely OS X specific
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Where We Work

® |[f not scheduled at clients we work where we feel
we are most productivity.

® Modern technology affords us this, we should take
advantage and encourage our clients to think
about it also.
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New Solutions Should Be Easier Than Legacy Ones

® We measure solutions is how easy they are for o
client when it's most important.

e What does the next guy see? Can the client
muddle their way through after we have left? Are
there vendor support options for them?
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Dogfooding - Live the life you recommend.

e 2-factor enforced on our Google Apps accounts
e Google Docs first, office 2nd.

e |[MAP is o|isc1|o|ec|, Almost no mail clients

e FV2 Everywhere, all the time.

® 13in over 15In., Air's Over Pro’s
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Abstraction

75 bil







vl - Getting away from $/hour

e Flat rate for unmetered ’re|ephone, email and
emergency supported. $500
® Two 'Scheduled Visits” were required per month at

a day rate of $500 each, later went $750 each.
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v2 - Let there be tiers

e Small, Medium, Large, X-Large
e From $1500 to $7000
® From 2 to 12 scheduled visits/month
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v3 - Per-User Pricing

e 3$125/user/month
® Scales up and down with org.
e Useris defined as somebody whom 74bit, Inc. is

reasonable for the productivity from a technical
perspective.
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Scale
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Multi-user from day O

o Google Apps

o  Gmail, Drive, Calendar

® /endesk

o Client Ticketing, Inquires,
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\‘:ZendeSk PRODUCTS PRICING CUSTOMERS SUPPORT

From now on, things will be better.

Zendesk is software for better customer service.
Get started today with a 30 day risk-free trial.

Email Password TRY IT FOR FREE
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samanage FEATURES PRICING WHY SAMANAGE SUPPORT COMPANY BLOG LOGIN

IT Service Desk & Asset Management
born and raised in the Cloud

Samanage is a cloud-based IT service
desk and asset management platform
that reduces your workload and helps

you deliver fast, quality service.

Request Demo START FREE TRIAL

RICOH  [10X]imes

Everton



%, +1-518-720-3500 | R4 ContactUs | &) Login | @ Locaton  REQUESTDEMO

Mtotask' SOLUTIONS -  RESOURCES - EVENTS-  ABOUTUS -  BLOG

. ne

One solution.
Unlimited opportunity.

Choose Autotask - the one solution to

manage your IT business, end-to-end.

Company
Number
Account Manages
Account ID
Primary Contact is still having issues with his email

Territory
Market Segment Healthcars

Active Opp. $2,895.00
Amount
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Implement Awesome Tools

e Casper Suite
e Meraki
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T US REQUEST TRIAL CHAT NOW La : English (=
Softwa re ‘ . CONTAC %) Q &) nguage: Englis
Products Solutions Training Services Support Community Resources About

The Apple Management
Experts

Whether you're just getting started with Mac, iPad, and iPhone in your
organization—or have tens of thousands already—we can help you inventory,

deploy, and secure each one with ease.

Manage Apple in any environment with the Casper Suite



© Global Resources ~ Contact Sales Support Login

afran]n, .
CIsco Mera kl DEPLOYMENT STORIES PRODUCTS TECHNOLOGIES PARTNERS

Security, Management, & 802.11ac

Introducing the MX64 & MX64W

Learn More

802.1Mac

IS & Beacons
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To focus on our clients we must
be efficient in managing our
own business
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Implement Awesome Internal Tools

® Xero
e Expensify
® RecruiterBox
e I5Five

o /enefits

e /enpayroll
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aﬁﬂl x ExpenSify Our Product Integrations Industries Partners Customers Sign Up

Simplified expense reporting your employees will love.

Streamline the way your employees report expenses, the way expenses are approved,
and the way you export that information to your accounting package.

@ Intacct. I

Features Expenses . Receipts @ Administration » Compliance O Mobile @ Integrations
-

Expenses




QrecrUiterbOX Pricing Features Demo CaseStudies Blog - Login Sign Up

Recruitment software to track job applicants

Recruiterbox is the easiest way to receive and

manage job applications to your company. It is more .
ge job app ¥ pany ) RalphRoe ¥ .-
efficient than email and simpler than any other | =

ENGINEERING LEAD - Face to Face John Doe (You)

recruitment software.

- Change Stage A Change Assignee B8 A andidate Msg ™ New Note New Interview
Get Started For Free A
Socil b Name: Ralph Roe

123 456 7890

1000+ fast growing companies use the Recruiterbox Applicant Tracking System

When Groupon entered China, Recruiterbox's recruitment

Pay software enabled us to manage nearly 500 interviews per
GROUPON PLARKER Crunch week on the way to become the fastest growing country

e team in the fastest growing company (Forbes 2010) ever.




How it works Pricing Sign Up Support Login

15Five

Improve Team Communication.
In 20 minutes/week.

15Five is a web-based tool that helps you stay connected with your employees,
projects and culture as your company grows.

Try it free »

Free 30 Day Trial - No Credit Card Required

Trusted by over 1,000 companies in 100+ countries

& ShoreTel QuirkA1 WARBY PARKER JUSTFAB CiTR!X‘



( ZENEFITS TOUR PRICING CONTACT  1(888)249-3263 [N (L1410

All your HR. One platform.

Benefits, payroll, onboarding, time off, and more.

Request a Demo

10,000+ companies better manage 100,000+ employees with Zenefits.

Colin Anawaty @colin ‘ Christofer Karltorp @ckarltorp Tim Wut @timwut
@Zenefits is insanely great for ,’/ My goodness. @Zenefits is like Seriously impressed with the level of
managing your HR—and employees entering the age of enlightenment for #customerservice with @Zenefits.



(zenpayroll FEATURES  PRICING  MORE ~ L (800) 936-0383  sIGN IN

' Tmea&est way to

pay your employees

‘I haven't seen a government form since | switched to ZenPayroll
and | used to drown in them from the other services...”

- GEORGE SYLVAIN CEO, Social Print Studio

TRY 2 MONTHS FREE

° WATCH GEORGE'S STORY |

250




Communication
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Email is dead,

| feel like we have all heard this before?
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Internally for 74bit, Inc, it really is.

e All two-way client communication is done via
ticketing system.

e All client announcements are sent via Mailchimp,
Replies feed back into ticketing system.

- ﬂ _}\O o y
- PRO EVENTS




Being a team.

e Nearly all of 74bit, Inc’s internal communication
happens via Slack, our chat app.

® Slack has a #zendesk-updates channel which keep
the entire team aware of what's happening. We
also have a #triage channel which shows new
tickets to the team members who are responsib|e

to address any new requests
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Have an account?

Slgn In

ck..

hey communicate.

Slack is a platform for team communication: everything in one
place, instantly searchable, available wherever you go.




Answering the phone is hard.

® |t's been along quest.

® Grasshopper — Zendesk Voice — Grasshopper —
Onsip — Grasshopper — Talkdesk

e Talkdesk is really great.
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Login Blog Resources Knowledge Base (888)743-3044 .

ta lkd'és k PRODUCT FEATURES INTEGRATIONS PRICING ASK FOR A FREE DEMO

Create a

Call Center
In 5 Minutes — s

we are |
Looking forward t© heerind

Integrated In | e

Tisgo Paivo

Zendesk ‘ Do s

Type OF Mgt

Ganerit Soppert

3ll ovents

wrnogr avon

LEARN MORE
Cristina Fonseca

Zenoesk ;
Disposition: Followup

Prone Numoer

029) 608-4073 Description: Call back tomorrow to discuss final detalls

Agent: Cristina Fonseca




Focus
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What are you great at?
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Do you enjoy doing it?

75 bil



What we we feel we are great at...

® Becoming a client's IT department
® Managing OS X in diverse corporate environments
® Deploying and managing Casper Suite
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What is your perfect client?
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Our perfect clients are...

20 to 100 users, (occasionally more, seldom less)
Forward thinking regarding technology
Recognizing the importance of Security in today's world

Willing to take steps to fully engage 74bit, Inc. integrating us
into the decision making process
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Set them freel

o Ask the right questions early in the process.
o |f the client doesn't fit, pass them on.
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JO

@jonnyspiva
nathan.spiva@74bit.com

nttp:/ /www.74bit.com/
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