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Celebrate Failure? 

*  Drop Everything.
*  Fix IT.
*  Prevent it from happing again.
*  Wear a Cape.
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DDoS Your Self

*  Scale
*  No, Single Point of Failure

distributed denial-of-service (DDoS)

*  No one is perfect
*  Peer Reviewed Changes
*  All changes In source control



Kill Switch

*  JSON hosted on another server
*  Turn everything off quickly
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G.L.a.D.O.S

"Naming the product to force my 
computer to update, after an A.I 
that has repeatedly tried to kill 
digital me, Doesn't give me warm 
and fussy feelings towards it." 

-Fb Engineer 



Hi everyone! I'm very excited to announce, a new version of IT Updater is 
going out today. This was a full rewrite that now offers a new prompting 
method, a different snooze method and a  better caching method for 
updates.

IT Updater is like anything else here at facebook, and we will take feedback 
and iterate quickly as possible. Please file bugs with xxx@fb.com and 
provide any feedback in our feedback group fb.com/IT_Updater_Feedback

ourteam

273



Lessons Learn? 

*  Evil Video Game don't make good prompts.

*  Balance in favor of user experience.
*  Learn from your users, what works for them?
*  Prompt on their schedule. 
*  Use the right tool for the job.
*  Don't build everything yourself.

*  Don't Start an arms race, you will lose



http://munki.github.io/munki



Configure Munki



Configure Munki



Configure Munki

*  Install Pkg
*  /usr/local/munki
*  /Applications/Managed Software Center
*  Installs a few LD
*  Installs a few LA
*  Requires a reboot



*  Testing
*  Context
*  Representative Sample
*  Communication 
*  Transparency

Lessons Learn? 



Recap

*  Testing

*  Peer Reviewed Changes
*  Unit Tests
*  Code Standards 
*  Monitoring 
*  Alerts

*  Source Control

getsentry.com



Take Aways
Fail Harder, But learn from It
Build Safety Nets
Stop scripting, Start CODING
Reuse and share

What would you do,
If you weren't AFRAID



IRC: freenode.irc.net  #ITThinkTank

GitHub: github.com/facebook/IT-CPE 

Web: facebook.com/IT 

Group: fb.me/groups/TheITThinkTank/ 
Group: fb.me/groups/macbrained/ 

IRC: freenode.irc.net  ##osx-server
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