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Geek Squad!
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Robert Stephens

•“The complete 
and total 
domination of 
the computer 
support 
business”
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Branding

• Targeted

• Consistent

• Meaningful

• Lasting
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Branding!
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Your Business name
• Common names to 

avoid

• Your name/initials 
and “Computing 
Services”

• Nerd, Dweeb, Geek

• Differentiation?

• Over saturation!

Friday, September 7, 2012



Phonebooks!
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DoctorDave™ 
Computer Repair

• “Making Mouse Calls 
Since 1990”
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Using Professionals

• Quality logo 

• Memorable Tagline

• Printed Business 
cards

Professionalism is key
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How you dress

• Logo uniform

• Explains your 
purpose

• Uniforms avoid...
Tova!
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“I could set the building on fire”
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Dave’s invoice

• “Can I borrow this?”

• NO!
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Do it yourselfer?
Saving money can cost you!
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Business Support Team

• Graphic Designer

• Attorney

• Insurance Agent

• Accountant

Roy and Moss 
understand!
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Homer Simpson sez

• “Money can be 
exchanged for goods 
and services!”

• Banker
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Accepting Payment

• Check to your 
business

• Credit Cards

• Square, Sail, Here

• Invoicing

• Freshbooks
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Pricing

• Phase 2!

• Flat rate

• Hourly
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Setting Pricing

• Too low

• Cost Conscious

• Too High

• Out of reach

• Goldilocks- Just right

• Use discounts?
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Discounts

• Pre-payment

• Senior Citizen

• Loyalty

• Memberships

• Raising rates?
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Volunteering

• House of worship

• Educational

• Charity Organizations

• Auctions

• Halo effect

• Invoice them!

Friday, September 7, 2012



Face to Face Marketing

• Elevator Speech

• Think of Mom

• Boastful

• Interesting

• Unique
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Referral Groups

• BNI, LeTip

• Infomercials

• “Do you know 
someone that...”

• Does accounting?

• Fixes computers?
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Business Support Team

• Graphic Designer

• Attorney

• Insurance Agent

• Accountant

• Banker

Experts of awesomeness!

KEY REFERRAL SOURCES
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Other Referral Sources

• Collaborators

• AV installers

• Electricians

• Competitors

• Servers

• PCs
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Satisfied clients

• Ask for referrals

• Ask for reviews

• Don’t accept tips
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Online reviews
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Taking care of the 
customer

• Complaints

• 1. Returning calls

• 2. Showing up 

• 3. Following up
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Leave behinds 

• Invoice

• Promotional items

• Microfiber

• Stickers

• Post-it
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Touchpoints

• Printed newsletter

• Postcards

• Holiday cards

• Handwritten
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Community Orgs

• Rotary

• Toastmasters

• Cosmopolitian

• User Groups

• As well as others
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Shared Interests

• Local Papers

• Meetup.com

• Conversation starter
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General Social Settings

• Coffee shops

• Gym

• Wear T-shirts!
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Vehicle Message

• Magnetic

• Sun-shade

• CardCaddie.com

• Strategic locations
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Messaging opportunities

• Magazines in waiting 
rooms

• iPhone, laptop case

• Coffee mug, shopping 
bag
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Public Relations
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Public Relations

• HARO

• Give good quote

• Always mention your 
business and contact 
info
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Email local paper

• Local angle to 
national story

• Give some quotes

• Pitch an idea

• Backups

• Internet threats

• Buying a new Mac
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Social Media
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Social Media Goals

• 1. Claiming identity

• 2. Provide content

• 3. Respond effectively
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Claiming Identity

• Twitter

• Create a name

• Use your logo

• Use Twitbacks.com
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Claiming Identity

• Facebook

• Create a Page 

• Claim physical 
location

• Linked-In

• Similar system

Friday, September 7, 2012



Claiming Identity

• Yelp, Google Plus, 
Foursquare

• Claim name

• Verify

• Why should you care?

• Google

• Siri, Bing
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Providing Content

• Interesting, fun

• Be personal

• Stay uncontroversial

• 20% personal
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Yelp

• Review other 
businesses

• Fill out your full 
profile

• Stay positive

• Leads to direct sales!
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LinkedIn

• Reciprocal 
Recommendations

• Group discussions

• Full Profile
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Foursquare

• Checkin 

• Personally

• Business

• Leave tips at other 
places
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Respond effectively

• Setup notifications

• Response timely

• Proactive

• Twilert

• Competitors
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Social Media WIN
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Full Circle

• “Can you imagine 
what a large company 
would do to us?”
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Your differentiators

• Small

• Local

• Responsive
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The end?

• More questions--

• Ask

• Tweet @calldrdave

• Face-to-Face 
Network

• Connect socially

• LinkedIn

• Facebook
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