Building Your Brand:
Marketing and
Business Concerns
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Robert Stephens

o “The complete Nk ﬁ W@M\NN
and total '

domination of
the computer
support
business”
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Branding

e Targeted
e Consistent
e Meaningful

e Lasting
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INSTALL IT
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Your Business name

e Common names to

avoid Q2Z NERD@FRCE®

Computing Services, Inc...

e Your name/initials

and “Computing COMPUTER
R NERDZ
e Nerd, Dweeb, Geek "E"'
3 | 1500\ |GEE
e Differentiation? =
940-382-8644 :‘:"/u h u m ']nll'lltBBBrb s
e Over saturation! Slé?r{t;?wc,ﬁ ~ Mobile Computer Repair
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WE FIX COMPUTERS

A DIVISION OF KNOLOGY
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Phonebooks!
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ACCESS GROUP LLC
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GROUP LLC

HMardware ¢ Sofwire ¢ Websle Develooment

Providing Solutions That Work
Data Recovery & Forensics
Remote Backup Solutlons
Network Security
Remote Monltering & Malntenance
wwwhofflek.com
631 N Buciner, Sie 200. Derby 315 783-5000
I5G Technoiogy IaC 1201 £ 34 5 S 605 e - 345455

UAN Desiga Engiteening 27 § esead —— T29-9 1

Mg Contingnt Technology Growe LLC
SN Do R e oy

Networt COnSuants 520 X e Ad ——

TR
201428

e §12-UT7
Powwwer net 16 § Ve D Doy —————— 3201120
Proactive Computer Services O X Laagt § 7992220

PROFESSIONAL SOFTWARE INC

l Providing Software Solutions Since 19;]

’ Aumonzed Sage™ MAS 90% & MAS 2000
Fesaller & Developmant Partnes

Custom IT Support

For Your Business Needs
Securty, Instalation, Servios, & Marterance
' Windows « £8S » Ramote Access
Frowalis * Time & Alsrdance

M3 Accens & SOL Programming
www.pskansas.com
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SIPLICETY

IT Senvices and Solations For Radnevws of Every Size

316-942-7272

Computers - Networks « Servers -
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DoctorDave™
Computer Repair

e “Making Mouse Calls
Since 1990”




e Printed Business
cards




How you dress

e LL,ogo uniform

e Explains your
purpose

e Uniforms avoid...
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“I could set the building on fire”
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Dave’s invoice

® (44 C an I b OPP OW thi S ? 2 AGREEMENT: TERMS AND CONDITIONS

CHARGES and PAYMENT: DoctorDave charges for time and matenials. The minimum time charged for any service call is one (1) hour.
After one (1) hour, time is rounded upward to the next half hour. For example, one (1) hour and fifizen (15) minutes of labor will be
charged as one and one-ha¥f (1 1/2) hours. DoctorDave also provides phone suppgd wdich s billed in 15 minute increments. DoctorDave
may also charge a trip charge for senice calls dependant upon the location of the actual service. Payment is required at tme of senvice
unless alternative amrangements are made in advance. There wil be a $30 returnad chack fee

. NO ° RICKS- Mliant imndarctande that thare ara hararde and avnnciires rannactad ueth NacrtarNawa'e carvirae and that ciich candrace immha 2

Service Order and Invoice #: 1 0 160 2

a"e Client Name: ' o

4105 West 6th Street Address: |

Suite B-6 City, State, Zip: |
Lawrence, KS 66049 RO

Date and Time : |
(785) 841-8766 Contact, Phonc Number: =
Email: l——
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wide range 01 £

MakingEvclythingEasr'!?I.’" ] P A e Now compie

Know your legal rfahtsin @

Learn to:

* Diagnose commaon problems
using the index of symptoms

* Translate error messages and
know whatto do

* Maintain your computer to help
prevent future difficulties

* Recognize when you need to call
for help

Corey Sandler
Tom Badgett

Saving money can cost you!

Do it yourselfer®
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Business Support Team

e Graphic Designer

3’ A‘
e Attorney
e Insurance Agent (l ‘

e Accountant

TEAMWORIK

Roy and Moss
understand!




e “Money can be
exchanged for goods
and services!”

e Banker




Accepting Payment

e Check to your
business

e Credit Cards
e Square, Sail, Here

e Invoicing

e F'reshbooks
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Pricing

* Phase <! Prase1 Prase2 PHase3
e Flat rate ( ollect ":;”

Profir
und('rp.l nts

e Hourly
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Setting Pricing

e Too low

e Cost Conscious

e Too High
e Out of reach

e (Goldilocks- Just right

e Use discounts?
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Discounts

e Pre-payment

$ENIOR cmu

GIMME
DAMN Dis< OUNn

e Senior Citizen
e Loyalty
e Memberships

e Raising rates?




Volunteering

e House of worship

e KEducational
e Charity Organizations
e Auctions

e Halo effect

e Invoice them!
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Face to Face Marketing

e HElevator Speech
e Think of Mom
e Boastful
e Interesting

e Unique
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Referral Groups

K]

e BNI, LeTip
e Infomercials

e “Do you know
someone that...”

e Does accounting?

e Fixes computers?

Friday, September 7, 2012



Business Support Team

e Graphic Designer g

o Attorney - As

e Insurance Agent f ‘?
e Accountant A

e Banker

TEAMWORIK

Experts of awesomeness!




Other Referral Sources

e (Collaborators

e AV installers

e Hlectricians
e Competitors

e Servers

e PCs
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Satisfied clients

o AgsKk for referrals
e Ask for reviews

e Don'’t accept tips




Posts About Photos Videos

4105 West 6th Street Lawrence. KS 66049

(785) R41-R7RA - (7RK) 218-0R7R . c.alldrd
4105 West 6th Street Lawrence, KS 66049

Computer Repair Service - Today 200 am — ! pm

From the owner: “Dave Greenbaum aka DoctorDave has been making "Mouse Calls" since
1990 doing professional computer repair on Apple Macintoshes and Windows PCs as well
as wired and wireless networks”

34 reviews Scoring guide

At a glance: pcs and macs - new hard drive - greater kansas city - computer problem -
wireless networks

Online reviews
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Taking care of the
customer

® COmpla,lIltS You need to restart your computer. Hold down the Power

button for several seconds or press the Restart button.

Veuillez redémarrer votre ordinateur. Maintenez la touche

® 1 i Returning Ca,]_]_s de démarrage enfoncée pendant plusieurs secondes ou bien

appuyez sur le bouton de réinitialisation.
Sie mussen lhren Computer neu starten. Halten Sie dazu
PS 1 die Einschalttaste einige Sekunden gedruckt oder dricken
2 5 ShOW]'ng up Sie die Neustart=Taste.

AV -9 %=BENT BUENBDET, /NT—-RI V%
BUME LRI, VEYRRTZRLTES W,

e 3. Following up
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Leave behinds

e [nvoice

e Promotional items

e Microfiber

o Stickers

e Pogst-it
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Touchpoints

e Printed newsletter
e Postcards
e Holiday cards

e Handwritten (2 ope the new year brings you

|
to smiule about!

A/ﬁ ﬂ fﬂ;/:] wm/‘)&tCM

-
e
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Community Orgs

e Rotary

e Toastmasters
e Cosmopolitian
e User Groups

e As well as others

he Club that Fights Diabetes
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Shared Interests

e [Local Papers
e Meetup.com
e Conversation starter

EWISH BUSINESS

NETWIRK




®

Think different:

We've got balls.




Vehicle Message

e Magnetic
e Sun-shade
e CardCaddie.com

e Strategic locations




rOOmMS
e iPhone, laptop case

e Coffee mug, shopping

av Making

: ""‘WSQ' calls .

bag . com e vonn
. -




>
NBC

Che B[B[C
Washington EEBIcomberg = EERVYel:{N»
Nos NEWS

Public Relations




Public Relations

e HARO
e (Give good quote

e Always mention your
business and contact
info
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Email local paper

e [Local angle to
national story

* bive o QUOteS Steve Alexander @
o ,5\‘
o PitCh an idea ColumnistReporter | Technology =

Phone: 612-673-4553
Email: alex@startribune.com

. BaJCkupS Steve Alexander follows consumer and business technology trends, and writes a weekly question and answer

column for consumers. He also i1s a general-assignment reporter for business news

e Internet threats

e Buying a new Mac
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Social Media




Social Media Goals

e 1. Claiming identity
e 2. Provide content

e 3. Respond effectively
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Claiming Identity

o TWitteP | — . What are you doing?

e Create a name

joslynpanka Watching Judge Alex Oh M
e Use your logo S o S SO
:“1,""” A ‘.« .- ' » e I L }
fish in 40 years
Totally Free

harveyclay @Pr: <

e Use Twitbacks.com

> |

ABartelby And as @av!
gesen Mmaxe n

-
~
g

'

4 virtual_host #UML When the people that should &
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Claiming Identity

e Facebook

DoctorDave™ Computer Repair mLawrence

e Create a Page

e Claim physical
location

e [Linked-In Companies You're Following

e Similar system
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Claiming Identity

e Yelp, Google Plus,
Foursquare

Claiming your business page will allow you to:
e Claim name

v’ Track and respond to reviews of your business

v’ Create Yelp Deals to convert your visitors to paying
= customers

e Verify

v’ Add photos and information about your business
v’ Monitor views of your business page on Yelp

e Why should you care?

e Google

e Siri, Bing
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Providing Content

Dave Greenbaum

Interesting: Lexmark getting out of the inkjet printer business!
washingtonpost.com/business/techn...

e Interesting, fun

Dave Greenbaum

@ pagodarose @FreeStateSocial *Blush* thanks!
e Be personal :

® View conversation

Dave Greenbaum

) Stay unCODtPOVGP81aI @ You thought you had a rough weekend--nothing compared to the

problems of some people. Wireless Bermuda triangles? ow.ly/d535

o 20% persona,]_ Dave Greenbaum

hzleyedgrl 4 only and only in certain situations
® View conversation
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David "The Doctor"” G. yy Biog or website

hitp:/Mmww.calldrdave.com

When I'm Not Yelping...
I'm fixing computers—I'm pathetic—
really

e Review other | g Rating Distribution
businesses

"Paleolithic diet make caveman
hungry!"

e Hill out your full :
pPOﬁ.].e 0 :R:w::\ Update

12 Tips
4 Fans Compliments

Q) €3

o Stay positive

e [.eads to direct sales!

Friday, September 7, 2012



LinkedIn

Technician and Owner
DoctorDave or incorrectly Dr. Dave or DrDave (Sole Proprietorship)

e Reciprocal
ReCOmmend&tiOns Discussions  Members Jobs  Sear

) 28 comments *

: Kansas City IT Professionals
A KCITP

e Group discussions

e Full Profile ~ 15700 Gl by
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Foursquare

«ill ATE&T 3G - 2:19 PM 7 R 59%E=S
] Check-in |
Friends
Dave Greenbaum 9 il ATET 2 1:40 PM > L 17% 0

Lawrence Athletic Club

e Checkin

® PePSOnal].y Nice check-in! You earned:

fe know and love all

e Business

e Leave tips at other
places
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Respond effectively

@ Diana Lee m S 8

Anybody have rec's for addressing slow
running mac laptop?

e Setup notifications

; 4 Reply T3 Retweet W Favorite
e Response timely

e Proactive

® TW].].ePt @ Dave Greenbaum

ocior somebodyhealme What in particular is slow and what is
aVé the age/model of the Mac laptop?

=I5 B Diana Lee
calldrdave: Macbook from approx 09. It's slow to switch

between tabs in Firefox or btwn programs. | use often go
btwn Firefox & Evernote.

o Competitors
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Caroline

Ugh, can't rememer Twitter handle for computer doctor!
.HnyOnL . f] nanni g can ‘,’a h(_“_,';

r Kathryn Toyne
4 eremvyhalimus

who you're looking for.

E Jr remy Hall &
EriC J, GrUber aktoyne hey whats the mac guy’

name that fixes mac stuff in
Lawrence?

linercare [’J‘ yhanni INg You mean
\ (ll 11(1 l\‘

& F= T 3d Ref

Social Media, WIN
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Full Circle

RECRUITS WANTED |

| A BT .vl'
: - e }
|‘ '
-
-

INE

et FE
[/ P g
(- AT )~

e “Can you imagine —
what a large company 7 =77
would do to us?”
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Your differentiators

BUY LogaL
e Small I
e Responsive l




The end?

e More questions--
e Ask
o Tweet @calldrdave

e Face-to-Face
Network

e Connect socially
e LinkedIn

e Facebook
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