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Retention
Referrals



Verbal Agreement



Verbal Agreement
Written Documentation



Verbal Agreement
Written Documentation

Review



Trusted Advisor



Scope of Work (SOW) Document



Scope of Work (SOW) Document

✤ Name of Decision Makers

✤ Overview of Goals
Simple Explanation of “Why?”

Relevant Dates

Realistic Timeframe

✤ List of Needs

List of Tasks

List of Costs

✤ Caveats



Referrals!



Culture (Client)



Lock Child in Car



Helpful Phrases



✤ You COULD do that...

✤ Feel, Felt, Found

✤ YES, and...[ NEVER “NO, BUT...” ]

Helpful Phrases



Moving Forward



Q & Athank you
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