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How Business Used to Work



How Business Works Today



Time does not have to 
equal money

The value is in our
knowledge, and 

willingness to share



Flat rate

Fixed cost per person or device

Pricing options, can be based on response time, 
priority level, services and more.

Where to draw the line?

Maintaining status quo vs New technologies

Support vs Training

Traditional Managed 
services



Great for specific skill sets

Make sure the work is defined in writing

often difficult to account for the inevitable 
scope-creep

Project Based Contracts



Going Project Only

http://www.littlestreamsoftware.com/newsletter/
http://www.littlestreamsoftware.com/newsletter/
http://www.littlestreamsoftware.com/services/inner-circle/
http://www.littlestreamsoftware.com/services/inner-circle/


A smaller monthly amount, for a limited amount 
of support.

Chances are good we’d be answering the 
questions anyway

Being around for small questions can stave 
off much longer support issues later.

We’re able to be there for the “little things” 
at a price point which is easy to swallow, but 
doesn’t tie us into endless support

A Hybrid Approach



Have Real Options
http://macconsultinggroup.com/agreement



Be proactive

Deploy management software

Provide newsletters

Provide Training

Back up your offering



Links

jamfsoftware.com/partners/msp

watchmanmonitoring.com/mactech

backgroundbackup.ca/partner_program

robotcloud.net

mac-msp.com/tools 

j.mp/google-code-faves 

consultants.apple.com

www.littlestreamsoftware.com/services/
inner-circle/

macconsultinggroup.com/mactechconf
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